WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES 
This meeting of the Willows Library Board of Trustees was held on Thursday, October 11, 2018, at the Willows Public Library.  The meeting was called to order at 11:04am by Lynn Soeth.
Roll Call:  Board members present: Lynn Soeth, Lisa Kennedy, Julie Price, Bob Griffith, Sunshine Kelly and Jody Meza – Willows Librarian 
Others Present:     Brian Ramos – Willows Friends of the Library
Meeting Minutes:   Motion made by Lisa Kennedy to approve meeting minutes of August 9, 2018 meeting.  Seconded by Lynn Soeth  
List of Bills Paid:   OCLC for $925.87 was for Software/Database.  The charge for tables at Office Depot was donated by the Willows Friends of the library.
Open Floor to General Public:  None
OLD/ONGOING BUSINESS:   Willows Report: In both months E-books/Audion and Children services were both up compared to last year.   Bayliss Report:   Bayliss numbers remain steady  Elk Creek Report: Numbers are looking good.   In August & September the number of people and computer use were way up compared to last year.
Friends of the Library Report:   Brian Ramos reported that the book sale in September they made $1000.  They are planning another book/bake sale November 9 & 10th.  They gave out 110 dictionaries/thesauruses and 11 English/Spanish ones.  The Friends are signed up for a table at the Christmas Craft Fair on December 1st.  ABC Books called and donated 20 boxes of books to divide between Orland and Willows Libraries.  Their weekly in  house book sales are down.  They currently have $8000 ($4000 of that in Emergency Reserves)
Glenn County Literacy Project Report:  No Report as Jody said they are between coordinators.  They have 2 part time people and the volunteer tutors are still meeting.
NEW BUSINESS
Notification of $5000 Library Initiative for the purchase of new books grand from the California State Library.  Jody said that the books will be early literacy for kids and nonfiction pertaining to aging and mental health.
ACTION ITEM:  Request to implement “Food for Fines” for the months of December 2018 & January 2019(the library would waive $1 of overdue fines for each donated nonperishable item).  Motion made by Robert Griffith to approve as written and seconded by Julie Price.  All ayes and no nays.
ACTION ITEM:  Request to allow teen library cardholders, ages 14-17, to volunteer at the library in exchange for having fines waived.  Jody will decided length of time and amounts to be waived at her discretion.  Motion made by Robert Griffith to approved as written and seconded by Sunshine Kelly. All ayes and no nays.

ACTION ITEM:  Request to close Library one Friday in December or January (exact date to be determined) to hold staff development training day.  Jody said they are provided a $1000 grant for this.  A motion made by Lisa Kennedy to approve as written and seconded by Julie Price.

Comments by Board Members:  Love Your Library is February 2019
Meeting adjourned at 11:43.

NEXT BOARD MEETING:  Tentatively scheduled for December 13 at 11am at Willows Library
Submitted by Lisa Kennedy - Secretary
